Group

Subsidiaries
EUROCORE
PCS?

HSWC

NOVA

Operations
Department

(CO0)

Scientific Accountable for Occupational
Safety

Construction

Safet
Y Projects

= Occupational Safety
Services & Projects

= Construction Project
Management

= Studies (HSP-HSD, ORA,
SOMHS)

= Special Safety
Projects (BBS, ATEX,
SEVESO)
= Safety Engineer /
" Physical, Chemical Coordinator Services
& Biological Agents
Measurement = After Sales Support
= Support & Evaluation of

GEP Partners

= Occupational Safety
trainings

= Support &
Evaluation of GEP
Partners

Board of Directors

HR

IT

EU Projects

Scientific Accountable for Occupational Health

= Scientific Manager for Occupational Health

Health

= Occupational
Health Services

= Emergency
Health Care
Services

= Occupational
Health &
Emergency
Health Care
Trainings

= Support &
Evaluation of GEP
Partners

Business
Development

=" Management Systems
Development

= GDPR / DPO

= Management Systems
Studies & Audits

= Certified Trainings
(ADR/RID)

® Trainings GWO

= Food Safety & Quality
Assurance Services

= Lifeguard Academy
(Trainings, Lifeguard
Services)

Sales

= Sales & Business
Growth

= Commercial Overview
= Customer Retention

= Lead Conversion &
Offers Submission

= New Customers
Acquisition

Management Consultant

Legal Consultants / DPO

Quality, Health,
Safety & Environment

Contracts

= Public & Private
Sector Tenders

= Contracts Renewal

= New Contracts
Development

= Liability Overview

= Contractual Data
Entry & Overview

Commercial
Department

(CCO)

Marketing &
Communication

" Brand Identity

= Company’s
Publicity &
Promotion

= Promotional
Material Design

= Synergies &
Network
Development

m Services
Promotion &

Campaigns

= Market Analysis

Account
Coordination

= Customer
Relations

= After Sales
Support

= Complaints
Handling

= Partners
Coordination &
Projects
Delegation

= Collaboration
With Local
Authorities

= Customers
Retention &
Loyalty

Finance
Department

(CFO)

Accounting Other Services

=" Financial
Analysis

= |nvoicing,
Payments &

Collections
= Services Control

= Accounting & Certification

Activities
= Supplies &
» Funded Programs Facility
Management
= Reception
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